
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

JUNE 14, 2018 
 

 
The regular meeting commenced at 3:00 p.m.  In attendance were Commissioners Gaskin, 
Mummaugh, Russell, Thompson, and Oliver.  Staff in attendance included Erichsen, Cullins, Shick, 
Hollander, Fehn, Sullivan, Harding, and Comeau-Stanley.  Others Present: Chris Beaver (MetCom 
Legal Counsel), Dandan Zou (The Enterprise) and several staff members on hand for the National 
Safety Month Proclamation. 
 
Mr. Erichsen noted the absence of the Chair and Vice-Chair advised and in accordance with Section 
2.3.7 of the Corporate By-Laws, a Chairperson must be selected by the Commission members present, 
by simple majority vote.  The process was further explained by Mr. Erichsen and Commissioner 
Mummaugh moved to nominate Commissioner Russell to act as Chair.  Commissioner 
Thompson seconded the motion.  Motion carried 4-0.  Commissioner Russell accepted the 
nomination. 
 
APPROVAL OF AGENDA 
 
Chairman Russell greeted everyone in attendance and performed a review of the agenda.  
Commissioner Gaskin moved to approve the agenda.  Commissioner Thompson seconded the 
motion.  Motion carried 4-0.   
 
PROCLAMATION – National Safety Council Month 
 
Several staff members stepped forward as Commissioner Thompson read aloud the Proclamation to 
recognize the month of June, 2018 as National Safety Month and noting the Board’s appreciation of 
the MetCom Risk Manager and MetCom staff for taking great pride in providing outstanding customer 
service, while maintaining very high standards of safety and performance.  Mr. Erichsen thanked Judy 
Gilman for all of her efforts and made mention of the many programs in place. Brief discussion ensued 
amongst the group.   
 
APPROVAL OF MEETING MINUTES – Regular Session – May 22, 2018 
 
Commissioner Gaskin moved that the regular meeting minutes of May 22, 2018 be approved, as 
presented.  Commissioner Mummaugh seconded the motion.  Motion carried 4-0.  
 
APPROVAL OF CONSENT AGENDA 
 
1. Fiscal Standard Report – April 2018 
2. Marlay-Taylor WRF SCADA Software Support Contract 
3. Renewal of Service and Commodity Contracts 
4. Check Registers – 05/24, 05/31 & 06/07 
 
Commissioner Mummaugh moved to approve the Consent Agenda.  Commissioner Gaskin 
seconded the motion. Motion carried 4-0.    
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EXECUTIVE DIRECTOR’S REPORT 
 
Mr. Erichsen announced that on June 12, 2018, the Commissioners of St. Mary’s County selected 
Joseph “Russ” Russell to serve as a MetCom Commissioner to replace Commissioner Mummaugh, 
effective July 1, 2018.  Mr. Erichsen noted that Mr. Russell has previously served on the Board and 
most recently served on the Chapter 113 Amendments Task Force. 
 
1. Residential Customer Water Billing Overage 

 
Mr. Erichsen advised the Board of a customer request received to appear before the Board to address 
a water billing adjustment issue for their Lex Woods Apartments residence, in which the customer’s 
consumption was 97,330 for a 32-day period.  Mr. Erichsen provided historical and background 
information on the case, as detailed in a memorandum presented with the meeting materials, as well 
as an overview of MetCom’s current policies and practices pertaining to matters of this nature.  Mr. 
Erichsen performed a review of the measures taken by staff to investigate and resolve the issue and 
provided options for the Board’s consideration, as well as history of usage adjustments by the Board 
in similar circumstances in the past, in advance of the appearance by the customer at the next 
Commission meeting.  Discussion ensued amongst the Board members and staff on the matter  
 
2. Billing Cycle & Meter Reading Sequence 
 
Mr. Erichsen indicated that in response to Commissioner Thompson’s recent inquiry, a memorandum 
was prepared and included in the meeting materials detailing the billing cycle and meter reading 
schedule, along with the timing and assessment of late fees.  Mr. Erichsen referenced the Customer 
Payment/Service Termination Policy (FIN-12-01) which was approved by the Board in April 2012 
and revised in October 2017. Commissioner Thompson noted that he had some additional questions, 
but would speak to staff offline following the meeting. 
 
NEW BUSINESS 
 
1. FY 2018 Third Quarter Financial Statements 
 
Ms. Shick performed a review of the FY 2018 Third Quarter Statements, representing the period 
January 1, 2018 through March 31, 2018.  Ms. Shick detailed the income and expenses for the Sewer, 
Water, and Engineering Divisions, as well as the General and Administrative Expenses, Other Income 
and Expenses, and the Debt Service Funds.  Ms. Shick fielded several questions from Board members 
during the presentation.  
 
2. Vehicle Maintenance Contract  
 
Mr. Sullivan advised the Board that the Vehicle and Maintenance Repair Contract is due to expire at 
the end of this month and staff is seeking Board approval to award the contract to the lowest bidder, 
Cheseldine Tire and Auto, who has held the contract for the past eight (8) years.  Mr. Sullivan 
performed a review of the bid process, noting that the bid was advertised in mid-April and yielded 
only three (3) bids, despite staff’s effort to attract a greater response. Mr. Sullivan provided a brief 
review of the scope of services associated with the contract, which includes maintenance and repairs 
of all MetCom vehicles, except six (6) large dump trucks and sewer cleaning trucks.  Mr. Sullivan 
fielded a small number of questions from Board members during the presentation. 
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Commissioner Gaskin moved that the Commission accept and award the contract for Vehicle 
Maintenance and Repair Services to Cheseldine Tire & Auto, LLC of California, Maryland, for 
the contract prices, as submitted in their bid dated May 8, 2018.  Further, move that staff be 
authorized and directed to sign all documentation relating to this Contract award, including 
but not limited to the contract, contract renewals and all approved change orders.  
Commissioner Thompson seconded the motion.  Motion carried 4-0.  
 
3. Potable Water Tanker Service Contract 
 
Mr. Sullivan detailed the scope of work associated with the Potable Water Tanker Service contract, 
which is to provide pressurized potable water to isolated water service areas via tractor-trailer during 
prolonged emergencies and scheduled outings.  Mr. Sullivan noted that the current holder of the 
contract, Cullins Trucking, Inc. was the only bidder for this advertised contract.  Brief discussion 
ensued amongst the group on the contract.  Mr. Erichsen and Mr. Sullivan collectively cited the 
infrequent use of these services as the reason that there is little interest in the work by many 
contractors, but noted the importance of having one point of contact with a guaranteed rate to perform 
the services when needed. 
 
Commissioner Thompson moved that the Commission accept and award the contract for 
Potable Water Tanker Services to Cullins Trucking Inc. of Clements, Maryland, for the 
contract prices, as submitted in their bid dated May 1, 2018.  Further, move that staff be 
authorized and directed to sign all documentation relating to this Contract award, including 
but not limited to the contract, contract renewals and all approved change orders.  
Commissioner Gaskin seconded the motion.  Motion carried 4-0. 
 
4. FY 2019 Blanket Purchase of Neptune Water Meters 
 
Mr. Sullivan presented the Blanket Purchase order for the FY 2019 Neptune Water Meters for 
approval to the Board.  Mr. Sullivan explained that using this vendor, Core & Main (formerly HD 
Supply Waterworks) is a sole-source request, as they are the original equipment manufacturer (OEM) 
regional representative for Neptune Water meters and noted that other meters are not compatible with 
MetCom’s water meter reading equipment and software. Mr. Sullivan also pointed out the increase 
in meter pricing from 4.7% to 9.6%, based upon size, for FY 2019.  
 
Commissioner Thompson moved that the Commission approve the Fiscal Year 2019 blanket 
purchase order for various sizes of Neptune Water Meters to Core & Main of Montross, 
Virginia, as submitted in their proposal dated May 22, 2018, for the total price not to exceed 
$28,000.00.  Further, move that staff be authorized and directed to sign all documentation 
relating to this Contract award, including but not limited to the contract, contract renewals and 
all approved change orders.  Commissioner Gaskin seconded the motion.  Motion carried 4-0. 
 
5. Chairman Duties & Responsibilities 
 
Mr. Beaver announced that the elections of Chairperson and Vice-Chairperson will be conducted at 
the next meeting and performed a review of the duties and responsibilities of the positions, as identified 
in the Commission By-Laws and the memorandum presented today.  Mr. Beaver noted the need for 
corrections to the election procedure portion of the memorandum, as the recent By-Laws revisions, 
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